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Hello ESCIF! 
2019-05-28👋
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What are we doing today?

To kickstart your work to develop a 
number of potential campaigns that 
ESCIF could do together. The campaigns 
will be supporter driven their success (or 
failure) will be dependent on your ability 
to engage and mobilise. So whatever you 
do today: keep the perspective of your 
supporters in mind throughout the whole 
session. 



Identify issue

Generate 
Open up

Decide 
Close? !

Result

Develop
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How can we make sure an 
issue stays on top?
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By building the campaign 
100% through those affected.

How can we make sure an 
issue stays on top?
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And involving them,  
from start and for real.
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Översätt
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How can we make sure 
the members vote red?
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How can we make sure 
the members vote red?

By getting the members 
to vote for members!
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… in Stockholm 
… in Härnösand 
… in Örkelljunga 

Local matters, matters!
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Take a stand – Petition

Which party is best for us – Quiz
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1. Apples, and lots of apples  
2. A credible and inspiring goal 
3. A rough idea on the political playing field  
4. An inspiring campaign story 
5. A list of creative activity ideas 

The plan for today – and what you will deliver!
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Let’s get started!

10 minutes
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The Apple



!30

1. Draw one unique apple 
2. Pass the paper to the person 

sitting next to you 

Draw in silence for five minutes. 
The rules is that there are on rules. 
But more apples is generally better. 
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1. Apples, and lots of apples  
2. A credible and inspiring goal 
3. A rough idea on the political playing field  
4. An inspiring campaign story 
5. A list of creative activity ideas 

The plan for today – and what you will deliver!
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What is a political 
campaign?

10 minutes



»A political campaign is an 
organized effort which seeks 
to influence the decision 
making process within a 
specific group.«



The K.I.S.S. Model 
(Keep It Simple, Stupid)

IF YOU FIND A FIRE 

1. Raise the alarm. 
2. Go immediately to a safe place. 
3. Call the fire brigade

IF YOU FIND A FIRE 

1. Network with your neighbours. 
2. Explain the issues and the processes of ignition, fuel 
effects, oxidation and ion plasmas. 
3. Educate decision-makers regarding the necessity of 
a adequately resourced fire brigade in place. And ask 
your neighbours to join in.



Campaign 
Problem 
Awareness 
Concern 
Urgency 
Anger 
“I want to act now”

Education 
Problem 
Awareness 
Knowledge 
Understanding 
Reflection 
“This is a complicated issue”



Campaigning is about being right.

We are not just right. 
We are so right that 
you have to act. Now.



Campaign Education
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From Apples to 
Goals

20 minutes
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Summary of areas to campaign on.

One group one issue? 

Or one common issue for everyone?



“Stop climate 
change!”

“Recycle your 
garbage!”

The sweet spot
10 minutes



Second question:

Why hasn’t it 
happened yet?

5 minutes



NAMN PÅ KAPITLET
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OK GREAT! 
We know what we want to 
change and have a rough idea on 
framing
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1. Apples, and lots of apples  
2. A credible and inspiring goal 
3. A rough idea on the political playing field  
4. An inspiring campaign story 
5. A list of creative activity ideas 

The plan for today – and what you will deliver!
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Where is the 
power?

15 minutes



“Power has always derived from 
two main sources, people and 

money. Lacking money, the Have-
Nots must always build power from 

their own flesh and blood”
- Saul Alinsky



If your group is too small – a coalition helps

Ideologically 
convinced libertarians 
Believes 
philosophically that 
government is wrong 
in itself.

White working class 
from the south 
Tired of affirmative 
action and other 
egalitarian initiatives 
that comes from 
Washington.

Wall street bankers 
Dislikes taxes. Wants to 
make more money. 
Less government = less 
taxes.

The christian right 
Want to live in their 
parallell society with 
their own schools, 
rules, etcetera. Less 
involvement by the 
federal government = 
we can teach 
creationism.



Power

Motivation

The public
Members 
Activists 
Supporters

Ambassadors,  
people on your side

The people you 
need to 
convince, push 
or coerce.

10 minutes
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1. Apples, and lots of apples  
2. A credible and inspiring goal 
3. A rough idea on the political playing field  
4. An inspiring campaign story 
5. A list of creative activity ideas 

The plan for today – and what you will deliver!
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Campaign 
story

30 minutes



Campaign story: the story of our 
movement, our vision, the enemy, 
the problem we are trying to solve, 
the individual who participates and 
their concrete action.  
And why is it important right now?



We are: 
Our vision is: 
The problem is:  
The enemy is: 
Your action is important because: 
And you have to act now because:

As a model. 20 minutes



What do you have that is 
unacceptable?

“Always campaign against the unacceptable!”

5 minutes
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1. Apples, and lots of apples  
2. A credible and inspiring goal 
3. A rough idea on the political playing field  
4. An inspiring campaign story 
5. A list of creative activity ideas 

The plan for today – and what you will deliver!
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Activity ideas

30 minutes



Focus issue

Generate 
Open

Choose 
Close? !

Result

Develop
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Braindump

10 minutes
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5 minutes.  
As many ideas as you can come up 
with. One idea per post it. 
“What if we”…
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Share with your group 
Yes, and…



NAMN PÅ KAPITLET
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Our worst ideas

10 minutes
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2 minutes.  
Your worst ideas 
One idea per post it 
What if we…
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Flip your ideas 
Write a good idea that’s either 
building on your bad idea – or is the 
complete opposite
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Share with your group. 
“Yes, and…”
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Choose your 
favourites!
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Dotmocracy time. Put a 
on your favourite idea.
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Difficult to do Easy to do

High impact

Low impact
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Develop your 
favourite ideas
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1. Apples, and lots of apples  
2. A credible and inspiring goal 
3. A rough idea on the political playing field  
4. An inspiring campaign story 
5. A list of creative activity ideas 

The plan for today – and what you will deliver!


